FACILITIES WORK SESSION
MONDAY, MARCH 26, 2018
5:30 p.m. — Dexter Senior Center (7720 Ann Arbor St.)

THE CITY OF DEXTER
CITY COUNCIL

The primary goal of this work session is to allow all seven Council members the opportunity to
discuss and understand the needs and options for each facility so that we can determine the next
steps in this process together. This workshop is intended to be the third in a series of workshops
aimed at improving our facilities.

1) Staff Review of New Information Gathered Since Last Meeting
e Cost estimate matrix for City Offices

2) Department of Public Works
e Discussion of Needs
e Discussion of Potential Options

3) City Offices
e Discussion of Needs
e Discussion of Potential Options

4) Fire Station
e Discussion of Needs
e Discussion of Potential Options

This is a Special Council work session; action will NOT be taken.

“This meeting is open to all members of the public under Michigan Open Meetings Act”




